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Summary: What Deal Agile (ciDA) does

We are a European NGO dedicated to stabilizing and accelerating transformation projects in heavy in-
dustry—particularly steel, glass, cement, and basic chemicals. We work in a technology-neutral, mar-
ket- and competition-oriented manner, focusing on implementation, risk reduction, job security and in-
dustrial value creation in Europe.

The Problem: Great Technology, Hard Execution

Heavy industries (like steel, glass, and cement) cause about 30% of industrial emissions in Europe. To save the
climate, these factories must change now. The technology and the money are ready. However, many of these
huge construction projects fail or get delayed. This usually happens not because of the machinery, but because
of outdated management, overwhelmed teams, and worried workers.

Our Solution: Hands-on Help in the Factory

We are a European non-profit organization (NGO). We do not just write theoretical reports; we go directly onto
the shop floor. We help organize the complex process of rebuilding factories.

We work technology-neutral. This means: Whether a factory uses hydrogen or electricity, we make sure the new
systems work in daily life.

The Value: Why is this important?

@ Secure Jobs: We help European factories stay competitive. This keeps industrial jobs safe.

® No Waste: When projects fail, tax money and investments are lost. We prevent this by spotting risks early.
@ Faster Climate Action: We speed up the transition. This ensures climate goals are reached in reality, not just
on paper.

e Empowering People: We turn workers from "recipients of change" into "co-creators." We use their skills to
make the change fair and successful.

Conclusion
The years 2025 to 2027 are critical. We close the gap between political goals ("we want to go

green") and the reality in the factory ("how do we build this?"). We ensure that ambition
turns into delivery.



